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Improves livestock 
comfort

Prevents
erosion

Provides wildlife habitat

Sequesters carbon

Captures fertilizer 
and pesticide

Purifies water

Diversifies farm income
Sustainable communities

Healthy, local food Clean air

AGROFORESTRY
An integrated approach to farming with trees and livestock that can produce many benefits for people and the land.



5 USDA approved practices

Presenter Notes
Presentation Notes
5 AF practices recognized by USDA 



@savannainstitute

Expanding Agroforestry Program (EAP)
A USDA Partnerships for Climate -Smart Commodities Project

● Setting a  direction for the  larges t 
one-time influx of funds  into 
agrofores try in US his tory.

● A five-year experiment: What 
would it be  like  if a  broad swath 
Federal farm policy reoriented 
toward perennial agriculture?

Presenter Notes
Presentation Notes
Funded by USDA under partnershipClimate change action through agri - 3 B from Biden admiAgroforestry community got together to propose a project that would make use of some of this money to advance AF. SI was one of them. 60$ M project under the lead of the Nature Conservanc. Largest one-time new influx of fund for AF in US history. Framing - opportunity for farmers to get payments for implementing AF and will have significant impacts but also opportunity to experiment what would look like if federal help was made for perennial crops like AF. Hope make case for new approach informed by AFEvery PCSC has 3 pillars, TSP and funding, Greenhouse measurement and reporting, market dev.



(311)

(380)

(381)

Presenter Notes
Presentation Notes
This grant focuses on 3There is already funding for riparian buffers and forest farming is more targeted towards woodland owners. 2017 Census survey <2% farmers use at least one of these practices. Practces will follow NRCS practice standardsFor silvopasture, additive not substractive. Not conver



Expanding Agroforestry Production & Markets for Producer Profitability & Climate Stabilization
Partnerships for Climate-Smart Commodities Grant

$60M ● 5 Years ● 30 States ● 30,000 Acres

THE NATURE CONSERVANCY | North America Agriculture



THE NATURE CONSERVANCY | North America Agriculture 

Outreach 
Recruitment & 
Awareness 
Building

Incentive Payment 
Program: 
Financial + 
Technical 
Assistance

Agroforestry 
Demonstration 
Farm Plantings

Enabling Conditions: 
Market Development 
Finance Options
Crop Insurance
Nursery Capacity
Technical Training

Measurement,
Monitoring,
Reporting & 
Verification

Photo Source: USDA National Agroforestry Center

Expanding Agroforestry Production & Markets for Producer Profitability & Climate Stabilization
Partnerships for Climate-Smart Commodities Grant

$60M ● 5 Years ● 30 States ● 30,000 Acres

Presenter Notes
Presentation Notes
5 buckets of funding - outreach, recruitment and awareness to normalize agroforestry over the next 5 yIncentive payment program - direct financial support to get practices in the ground. Major barrier to agroforestry adoption is cost of implementation - financial and technical assistance Goal of incentive is also to get more at scale demo farms around the country where farmers can learn from each other 4th element is MMRV, tell the story of what works and what doesn’t to recommend Last bucket is enabling conditions, AF benefit from markets and finances options like other crops, this grant support the development of markets, financing options, options for crop insurance, grow nursery capacity, and increase network of technical assistance through professional training. 



Expanding Agroforestry Production & Markets for Producer Profitability & Climate Stabilization
Partnerships for Climate-Smart Commodities Grant

THE NATURE CONSERVANCY | North America Agriculture

$36M = 
Direct to Producer 
Incentive Payments

$24M = Funding for: 
• Partner Organization Staff 

Capacity 
• Outreach/Education
• MMRV Activities 
• Enabling Conditions 

Support

$36M 
(60%)

$24M 
(40%) 

$60M ● 5 Years ● 30 States ● 30,000 Acres

Presenter Notes
Presentation Notes
$60 million,  36 to farmers, 24 m to project partners to support activities. TNC important big chinck going directly to farmers



Expanding Agroforestry Incentive Payment Program - $36M

THE NATURE CONSERVANCY | North America Agriculture

Presenter Notes
Presentation Notes
As a producer how do you access these 36 m



Presenter Notes
Presentation Notes
Busy slide details how TNC selects producers for this program. 1st step, join email list and will be connected to regional lead. If upper midwest will be SIStep 2 is applications. 2 applications per year until 2028, next one should be opening soon, late spring 2024. Gets reviewed by TNC and regional partners. If selected, move into the TSP phase to finalize design and project, understand budget considerations, prep activities, estimate your incentive payment and gather USDA required data. Then submit plan for approval and get contract with TNC. If not selected, will get feedback and invite to reapply.18 months to get trees in the ground after contracting, get prep done and good genetics. Get 70% of payment right then, then second payment after verification of implementation, last piece comes in final year of project 2028 along with MMRV.



(Optional & Encouraged) Demonstration & Science Research Sites

THE NATURE CONSERVANCY | North America Agriculture

Photo Source: Audrey Epp Schmidt (TNC) Photo Source: Audrey Epp Schmidt (TNC)

Presenter Notes
Presentation Notes
Optional - participate in education and research by signing up for at max 1 event per year on your farm or having researchers come to your site. Not mandatory but strongly encouraged.



Expanding Agroforestry Incentive Payment Structure – Category 1

THE NATURE CONSERVANCY | North America Agriculture

Structure

Payment 
Schedule

Important: Cannot combine with other NRCS program funding (EQIP, CSP, CRP) or other 
PCSC projects for same practice on same acreage with Expanding Agroforestry Project.

Presenter Notes
Presentation Notes
2 major categories- deep dive by checking out TNC’s website. Will do a quick explanation but recommend read up for more detail.1st category is per tree installation payment incentive + 450$ transition payment per acre.70% paid at contract signing, address challenge of cash flow



Expanding Agroforestry Incentive Payment Structure – Category 2

THE NATURE CONSERVANCY | North America Agriculture

Structure

Payment 
Schedule

Important: Cannot combine with other NRCS program funding (EQIP, CSP, CRP) or other 
PCSC projects for same practice on same acreage with Expanding Agroforestry Project



Online Application – Tips & Recommendations for Strong Applications

THE NATURE CONSERVANCY | North America Agriculture

• There are multiple 
application cycles – wait to 
apply until you have a robust 
plan for your agroforestry 
system that details long -
term profitability of the 
system.

• Connect with your Regional Lead 
organization to learn more  about 
program details .

• The  more  de tails  the  be tte r! 
P lease  answer all ques tions  as  
thoroughly as  pos s ible .



Please read the Frequently Asked Questions (FAQ) Document 

THE NATURE CONSERVANCY | North America Agriculture

Or visit nature.org/expandingagroforestry

Scan to access 
the FAQ



Expanding Agroforestry Project is one of the tools in the collective 
agroforestry funding toolbox

THE NATURE CONSERVANCY | North America Agriculture

• Multiple Climate-Smart Commodity 
grants with funding for agroforestry 
implementation 

• Existing NRCS programs (EQIP, CSP, 
CRP) with expanded capacity from 
Inflation Reduction Act funding 

• Expanding private donor and third-
party financing options available

○ Example: Catalyzing Agroforestry 
Grant Program

Photo Source: Audrey Epp Schmidt (TNC)



@savannainstitute

Market development

● Market development required, but lightly 
funded in PCSC projects

● For agrofores try project, the  Markets  
Working Group of the  new national 
Agrofores try Coalition will s erve  as  a  
clearinghouse  for info on market 
opportunities  and market / value  chain 
development services

Increased market 
demand

More demand for agrofores try crops , 
products , & ecosys tem services

Increased acreage on farms
More agrofores try sys tems  
on more of the landscape

Presenter Notes
Presentation Notes
Required of all the PCSC, critical. Challenge and opportunity for harvestable AF, markets have to go along with implenebtation. Leaning heavily on AF coalition, serve as clearing house on opportunities and host conversations. 



Markets Working Group

@savannainstitute

● Agrofores try data  sharing protocol and data  mapping
● Agrofores try (or s imilar) Trade  Association
● Climate  change affecting orchards  - building res ilient 

supply chains
● Building on berries  momentum
● Building on hazelnuts  momentum http://sli.do

Join code: #SIEAP

We want to listen to you!

What ideas  / problems  / concerns  do you have that we should tackle?



Finance Working Group

@savannainstitute

● Independent Financier Lis t

● Financing/Deal Broker or Liaison Service

● PACE Financing Pilots  (WI only)

● Soliciting and workshopping ideas

● Ongoing place  of connection, updates , re lating, info-
sharing

http://sli.do

Join code: #SIEAP

We want to listen to you!

What ideas  / problems  / concerns  do you have that we should tackle?



Agroforestry Coalition Working Groups

@savannainstitute

Join Us!
● Provide  input

● Workshop ideas

● Monthly / bimonthly meetings

If interested in joining - input info @ QR Code

Or talk to PJ  or send email to pj@savannains titute .org 

Or email Kitt Healy at kitt@savannains titute .org

http://sli.do

Join code: #SIEAP

mailto:kitt@savannainstitute.org


Any questions?
Please keep questions general. 

For questions about your specific case, 
email barbara@savannainstitute.org 



Quick Facts

● USDA PCSC grant for $60m, $34m available to farmers as 
incentive payments

● 3 practices: alley cropping, silvopasture, and windbreaks
● 30 states, 30,000 acres
● Focus on new acres of agroforestry, market development, 

and carbon sequestration
● 2 applications windows each year (2024-2028)
● Free technical assistance for producers selected through 

the program

Expanding Agroforestry Program (EAP)
A USDA Partnerships for Climate -Smart Commodities Project

Or visit nature.org/expandingagroforestry

Scan to access 
the FAQ

Presenter Notes
Presentation Notes
Every PCSC has 3 pillars, TSP and funding, Greenhouse measurement and reporting, market dev.
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